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Workshops for 
Warriors® graduates 

earn nationally 
recognized credentials 

in just 16 weeks.
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Workshops for Warriors (WFW) is a 
fully-audited, board-governed 501(c) 
nonprofit. Our mission is to provide 
quality hands-on training, accredited 
STEM educational programs, and 
opportunities to earn third-party 
nationally recognized credentials to 
enable veterans, transitioning service 
members, and other students to be 
successfully trained and placed in their 
chosen manufacturing career field.

Our Mission

(3)
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Dear Supporters,
Thank you for being such a crucial partner in our vital mission of 
providing America with the disciplined workforce she needs, and 
the dignified and lifelong careers our Veterans deserve.

With your generous support, Workshops for Warriors (WFW) 
has been increasing the pace at which we provide advanced 

manufacturing training, nationally-recognized credentials and job placement 
to transitioning service members, wounded warriors, and Veterans throughout 
America. At the end of 2019, WFW graduates now number 680 with 5,660 
nationally recognized machining and welding credentials earned. Most importantly, 
95 percent of WFW graduates earn livable wages in stable, high demand 
advanced manufacturing positions…lifting our Nation up…one Veteran at a time.  

We could not have achieved these impressive totals without your wise counsel, 
assistance in raising awareness to our mission and capabilities, and your generous 
financial support.  

Thank you.

After 11 years of operations Workshops for Warriors has a solid foundation, a 
proven plan for future growth and self-sustainment, and a formidable and dedicated 
leadership team. WFW remains laser focused on growing and developing what 
we consider to be the center of gravity of our team…our motivated, selfless, and 
technically adept instructors and teaching assistants.

Integral to our growth is the creation and training of additional advanced 
manufacturing instructors. In order to achieve this, WFW submitted a facility 
expansion plan to the City of San Diego in September 2019. Once approved, 
this $144M “Train the Trainer” facility will provide a purpose-built state of the art 
advanced manufacturing training center in the heart of San Diego, where 17,000 
young men and women leave military service every year. This impressive facility will 
increase our student throughput ten-fold and will offer our active duty and Veteran 
students a world class technical environment, meals, housing and social framework 
they need to thrive, learn, and successfully transition into advanced manufacturing 
sectors throughout America. The City of San Diego is currently reviewing our 
expansion plans and we expect to have a firm decision by July 2020. We have 
11 years of proven track record in arming our Veterans with the skills they need to 
continue to serve our great Nation. We need your help to raise awareness of our 
mission and share what we do with your network.  

We have $14.8M raised, our only limiting factor is the capital resource requirement 
to fully finance our plan. With $25M in hand by December 2020 we can begin 
construction.

Please join us in the fight so we can press the attack on achieving our ambitious 
vision of rebuilding America’s manufacturing workforce — one Veteran at a time.

Very Respectfully,

Hernán Luis y Prado 
Founder & CEO

$26/hour
Average starting wage  
of WFW’s 2019 graduates

5,660
Total number of nationally-
recognized certifications  
earned by WFW graduates  
as of December 12, 2019

680
Total number of  
WFW graduates as  
of December 12, 2019

95%
Percentage of 2019 
WFW graduates employed  
in manufacturing careers

Letter from our Founder & CEO
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ENGAGING WITH 

SUPPORTERS AND 

PARTNERS
Our work relies on the 
relationships we have 
been fortunate enough 
to build with partners 
and generous supporters 
throughout the U.S. Their 
belief in what we do is 
imperative to our mission. 

On this page are a few 
highlights from 2019.

Councilmember Vivian Moreno 
has been a longtime supporter 
of Workshops for Warriors. As 
a special guest at our Fall 2019 
graduation ceremony, she spoke 
about the lasting impact WFW is 
making for veterans and in our 
local community. 

Fabtech proved to be another 
rewarding event where we 
met like-minded leaders who, 
like WFW, are passionate 
about rebuilding American 
manufacturing. WFW Founder 
& CEO Hernán Luis y Prado 
shared his wisdom with a panel 
of industry experts during the 
convention.

IWDC honored WFW with a 
donation of more than $30,000, 
which they raised at their partners 
meeting in December 2019. We 
were grateful to have our friends 
from Westair present the check.

Allen Gutierrez, SBA Associate 
Administrator of the Office of 
Entrepreneurial Development, 
toured WFW in December 2019. 
Support from entities like the SBA 
helps raise awareness for our 
cause and furthers our mission.
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Student Stories
Dante joined the Marine Corps in 2015, right after high school, and 
enlisted as a combat engineer. While stationed at Camp Pendleton, 
Dante was part of 7th Engineer Support Battalion.

Dante first heard about Workshops for Warriors from a Marine on 
base who was enrolled in the program. Dante later expressed that 
the camaraderie he had with other service members at WFW as 
important to his success. “From one-on-one help with class material, 
to employment readiness, training and placement,  Workshops for 
Warriors offers much more than other programs.”

After graduating, Dante was hired as a full-time machinist at Solar 
Turbines. 

Dante
Machining
Program Graduate

Mike was deployed seven times and served 24 years active duty 
before retiring from the U.S. Navy in 2006. Once retired, he found 
work at a Naval Weapons Station; however, with the onset of the 
Great Recession, he found himself without a job and with limited 
opportunities. As Mike put it, “Life got really dark for me.”

Over time and with treatment, Mike improved emotionally, but he still 
faced long-term unemployment. Eventually, he heard about Workshops 
for Warriors and enrolled in the welding program.

Mike was hired as a full-time welder shortly after graduating from 
WFW. “Workshops for Warriors has given me more than just the 
training to be successful,” said Mike. “They made me feel like I 
mattered once again.”

Mike
Welding
Program Graduate

Valentino worked as a supply specialist in the U.S. Army in Fort 
Campbell, Ky. After his military service concluded in 2011, he became 
interested in CNC machining. Valentino found Workshops for Warriors 
online and couldn’t believe the program was real. “It sounded too 
good to be true!”

Before Valentino enrolled, he felt disappointed that he was not 
advancing his career. Upon graduation, he had earned 17 nationally-
recognized certifications in machining and later accepted a full-time 
position as a machining assistant. 

“Workshops for Warriors has allowed me to open a new chapter in my 
life,” Valentino said. “For that I will always be grateful.”

Valentino
Machining
Program Graduate
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Juan enlisted in the Marine Corps about a year after high school. 
While stationed in Yuma, Ariz., shortly after marrying his wife and the 
birth of their daughter, Juan found Workshops for Warriors. Learning 
a trade, he discovered, would not only provide a new way to support 
his family; it would allow his daughter to grow up in a two-parent 
household, something he didn’t get to experience.

Juan earned eight credentials in welding through Workshops for 
Warriors. He is now employed as a full-time welder back in Yuma. 
Before graduating, Juan remarked, “This has really been a chance 
for me to be fulfilled, to foster who I am as a person. Workshops for 
Warriors has helped keep me motivated.”

Juan
Welding
Program Graduate

Sam spent four years in the Marine Corps as a mortarman, completing 
two combat tours. Despite picking up sergeant in three years, a rare feat 
in the Corps, he elected not to re-enlist.

During his transition, Sam struggled to find a job that kept him in one 
place. “I worked in 10 states in nine months with two or three different 
companies,” Sam said. “It was a difficult time.” Then, Sam found 
Workshops for Warriors. 

Months later, Sam graduated as the top student in WFW’s Fall 2019 
machining program and was selected by WFW to become a Teaching 
Assistant. “This program saved me in every way, financially, mentally 
and emotionally. I was drained, and the family atmosphere here, getting 
to learn something that helps me be creative, it put me on a new path.”

Sam
Machinist
Program Graduate

As a Machinist Mate in the Navy, Claudia spent four years maintaining 
fire control systems aboard a destroyer. She became anxious and 
stressed about her next steps after service.

Workshops for Warriors helped by teaching Claudia a trade, showing 
her how to craft an effective resume and helping in her job search. 
Claudia excelled in the welding program at Workshops for Warriors, 
earning seven nationally-recognized certifications. She now works as 
an independent contractor.

“Workshops for Warriors is a great school run by an amazing, 
knowledgeable staff,” Claudia said. “It will change your life.”

Claudia
Welding
Program Graduate

Student Stories, Cont.
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Spring
Graduating Class
2019

Summer
Graduating Class
2019

Fall
Graduating Class
2019

2019 Graduating Classes
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Machining Program
Students enrolled in 
WFW’s machining 
program in 2019 
earned a total of 
1,274 machining 
certifications.

Credentials Earned

SolidProfessor, 367

Solidworks, 48
AGI: Fundamentals of GD&T 
ASME Y14.5 v2009, 1

Immerse2Learn, 216

Mastercam, 104

Introduction to  
Forklift (Machining), 6

NC3 Starrett, 291

NIMS, 237

Calypso Basic 
Training, 4

2019 Machining Credentials Earned
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Welding Program
Students enrolled 
in WFW’s welding 
program in 2019 
earned 414 total 
welding certifications.

Credentials Earned, Cont.

2019 Welding Credentials Earned
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AWS: Safety in Welding, 16

AWS: Understanding Welding Symbols, 15

AWS: WPSPQR, 13

FCAWB Overhead, 42

FCAWB Vertical, 40

GMAW Short Arc Overhead, 51

GMAW Short Arc Vertical, 49

GMAW Short Arc 
Horizontal, 50

SMAWB 
Overhead, 43

SMAWB 
Vertical, 46

Weiler: Abrasives and Power 
Brush Safety Training, 29

Other, 20



1 2 3

4

5
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1.	 Team building day with Board of Advisor Ed Miller 
and SOLIDWORKS

2.	 WFW COO Rachel Luis y Prado gifted with a 
Valentine’s Day rose from Scotchman Industries

3.	 Spring 2019 Class Career Fair

4.	 Hired Heroes resumé makeover training

5.	 Weiler Abrasives visits WFW

6.	 Fundraiser hosted by Judy and Dick Arendsee

7.	 Weld.com video shoot

Photo Gallery
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10

11

12 13

8.	 WFW Founder & CEO Hernán Luis y Prado 
addresses guests at our 3rd Annual Gala

9.	 U.S. Department of Housing and Urban 
Development visits WFW

10.	Harvey Tool Company donation

11.	 City National Bank check presentation

12.	Lunch with the Galley Girls

13.	Terri Wruck and James Alcocer from  
Snap-on tour WFW

Photo Gallery, Cont.
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14 15

16

17

18 19

14.	Workshops for Warriors honored with San Diego 	
County Proclamation for National Hire a Veteran Day by 
the San Diego Board of Supervisors

15.	CA State Assemblymember Todd Gloria talks with 
WFW students during tour

16.	WFW on KOGO News Radio

17.	 Summer Career Fair

18.	GovX tours WFW

19.	Mutual of America visits WFW

Photo Gallery, Cont.

WFW | Annual Report 2019

14



20 21

22

23

24 25

20.	Manufacturing Day

21.	U.S. Marine Corps 244th birthday celebration

22.	The San Diego Police Department tours WFW

23.	Fall 2019 Graduation Ceremony

24.	Visit from the San Diego Padres

25.	Hernán Luis y Prado with the Hypertherm 
team at Fabtech

Photo Gallery, Cont.
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In the News
Local and national exposure 
helped increase our visibility 
in 2019. We look forward to 
increasing our media exposure 
in 2020 and beyond.
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tronic media, without the expressed
written consent of Union-Tribune
Community Press. Subscriptions
available for $125 per year by mail.
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It was 100 years ago this month that America observed its first Veterans
Day. Then known as Armistice Day, it commemorated the first
anniversary of the ceasefire that ended World War I.

President Wilson acknowledged it this way: “To us in America, the
reflections of Armistice Day will be filled with solemn pride in the heroism
of those who died in the country’s service and with gratitude for the
victory, both because of the thing from which it has freed us and because
of the opportunity it has given America to show Her sympathy with peace

and justice in the councils of the nations.”
It was this uniquely-American spirit, this

commitment to uphold a Constitution, not a
bloodline or throne that compelled me to enlist in
our nation’s armed forces.

I had the honor of serving combat tours in Iraq
and Afghanistan. The men and women who served
alongside me were the bravest people I have ever
known.

Upon returning home, I encountered another
enemy. I was losing more of my comrades-in-arms to
drugs and suicide in San Diego than by bombs and
bullets in Baghdad…and I was going to change that.

According to the US Dept. of Veterans Affairs, an
average of 17 veterans a day commit suicide in

America. Today will be no different.
That is just not acceptable. That is why I started Workshops for Warriors,

to provide the dignified transition our warriors deserve and gives America
the workforce she needs.

You may not be aware that there are currently 2.4 million well-paying
U.S. manufacturing jobs that go unfilled each year. According to a
recently-released San Diego Military Affairs Council (SDMAC) study, direct
military spending is $28.1 billion annually and growing. That’s one-fifth
of San Diego’s GRP; and it represents 354,000 jobs.

Without a pipeline of trained domestic talent, our nation’s defense
contractors are outsourcing our National Defense to overseas labor. Labor
that may not support us in time of conflict or if sea lines are cut.

This is where Workshops for Warriors (WFW) steps in. WFW is based in
San Diego, which has 17,000 servicemembers who transition out of the
military each year. WFW is a GuideStar platinum-rated 501(c)(3)
educational nonprofit and is a beacon of hope for a better future. WFW
provides hands-on, state-of-the-art compressed advanced manufacturing
training for veterans, wounded warriors and transitioning service
members to fill America’s void of qualified CNC machining, 3-D printing,

welding and advanced manufacturing workers.
WFW has been hailed as “The most impressive facility I have ever seen”

by Linda McMahon, administrator for the U.S. Small Business
Administration.

WFW delivers sharp, capable, career-ready veterans who graduate with
much-needed advanced manufacturing skills. Most importantly, all of our
training culminates in nationally-recognized portable and stackable
credentials.

This nationally viable training pipeline, if properly financed and
supported, can replenish America’s Advanced Manufacturing labor
pipeline.

WFW is making a difference. By the numbers,
•WFW has trained and placed 642 Marines, Army, Air Force, Coast

Guard and Navy veterans into high-paying careers throughout America.
•Workshops for Warriors has a 95% placement rate.
•One $25,000 scholarship results in an average annual salary of $60,000

after just four months of training.
The problem? Consistent funding to expand our training facility.
Workshops for Warriors is in the midst of a $163 million expansion that

will transform San Diego into the global epicenter for advanced green
manufacturing training for transitioning servicemembers.

It is a tall order, but we have the finest pool of talent our nation has ever
seen.

You can help. This Veterans Day, thank a veteran for his or her service
and mean it. Sponsor a scholarship for a servicemember in transition.

You are not only giving these deserving warriors a new lease on life, you
are honoring them with the privilege of rebuilding America’s advanced
manufacturing sector – and Her state of readiness – one veteran at a
time.™

To see what Rancho Santa Fe resident Dick Arendsee has to say about
Workshops for Warriors, visit
www.youtube.com/watch?v=JIQTVN5hu4U&&t=18s

To see the story of Workshops for Warriors graduate Josh F., who was
struggling with transition until he graduated from the Workshops for
Warriors program and landed a well-paying career to support himself and
his family, go to youtu.be/NOX7P048L00

Email t@wfw.org to schedule a tour or learn how to sponsor a veteran
today.

About the author: Hernán Luis y Prado is founder and CEO of Workshops for
Warriors. He served in the United States Navy for 15 years as a Hospital
Corpsman and then as a Surface Warfare Officer, where he saw three combat
tours of duty In Iraq and Afghanistan. Learn more about Workshops for
Warriors at wfw.org.

VETERANS DAY GUEST COMMENTARY

Remember Our Fallen Veterans – And Honor Those Still With Us!
BY HERNÁN LUIS Y PRADO
Combat Veteran; Founder and CEO, Workshops for Warriors

Hernán Luis y
Prado

COURTESY

Start your Thanksgiving Day on the right foot
with the Encinitas 101 Turkey Trot. The
Thursday, Nov. 28 race features both a 5K and
10K distance, starting under the world famous
Encinitas sign on the 101. Participants are
encouraged to dress in costume for a costume
contest.

The Turkey Trot will benefit Encinitas 101
Main Street and the Encinitas Legion #416’s and

Encinitas American Legion Women’s Auxiliary’s
Thanksgiving Meals in a Basket program that
provides assistance for local veterans in need.
Additionally, the Turkey Trot will be providing
grants to the Boy Scouts Troop #716 of St. John
the Evangelist Church in Encinitas, La Costa
Canyon High School Theatre Club and the
Cardiff School District.

To register, visit encinitasturkeytrot.org.

Participants at last year’s Turkey Trot MCKENZIE IMAGES

Encinitas Turkey Trot returns Nov. 28

“Patriots Aware! Veterans Day Tribute Luncheon”
will be held Tuesday, Nov. 12, at 11 a.m. at the RSF
Golf Club (5827 Via de la Cumbre, Rancho Santa
Fe).

The event will feature the U.S. Navy 3rd Fleet
Color Guard. Guest speakers include:

•BGen Robert Cardenas, USAF (vet), age 99,
instrumental for the historic 1947 flight as pilot of
the plane that launched Chuck Yeager’s X-1 to break
the sound barrier.

•Captain Peter Kirn, USNR (ret), who served two
tours of duty during the Vietnam War, completing
232 missions. He is currently a docent on the USS
Midway.

• Linda Record, development director, Veterans
Village of San Diego. The five locations of Veterans
Village of San Diego have served all veterans,
including homeless vets, since 1981 and are
dedicated to “Leave No One Behind.”

Cost is $30 per person. Complimentary for all
veterans. Everyone is welcome to sponsor a veteran.

RSVP by Nov. 8 at 10 a.m.: 858-254-4069 or
lilyjo33@aol.com, 858-756-4501 or
publicpolicynick@aol.com. Mail checks, payable to
Patriots Aware - Post Office Box 1195 – Rancho Santa
Fe, CA 92067. Your check is your reservation.

‘Patriots Aware! Veterans Day
Tribute Luncheon’ to be held

Nov. 12 at RSF Golf Club
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The need has never been greater and your support 
has never meant more. We have promises to keep, 

lives to impact and America’s future to shape.  
Our student veterans, their families and everyone 

at Workshops for Warriors thanks you. 

REBUILDING AMERICAN 
MANUFACTURING, 

ONE VETERAN AT A TIMETM

2970 Main Street, San Diego, CA 92113
Phone 619.550.1620 • Fax 619.550.1621

wfw.org

Learn how you can continue 
supporting our mission at wfw.org.
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